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Over 100 years of Evidence Based 
Education

• Background – History and Structure
• Data Management and Reporting
• Data Extraction and Utilization

Overview



CES Structure - Funding
Federal
Morrill Acts 1862 & 1890: Established Land Grant Colleges 
Smith-Lever Act 1914: Established Cooperative Extension Service

County/Local
Balance of support
Additional agents

Photo credit:kentuckytourism.com

Photo credit: Kentucky Gazetteer, Kentucky.hometownlocator.com

State
Mandated
Salary Support through UK



CES Structure - Staff
Agriculture and 

Natural Resources

Agents in 
3 Major Program Areas

Photo Credit: Matt Barton, CAFE



Plan of Work
• Mechanism to implement and account for county programming.  
• Reviewed annually and revised every 4 years. 
• Content driven by community and council needs and interests.

CES Structure - Strategy

Comprehensive Community Survey
Input from program area councils
Approval from CES Council and District Board



Outcomes

Evaluation

CES Structure - Strategy
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Numbers: Raw (tabulated) data
User 
ID

User 
Name

Cnty
ID

Cnty
Name

Date Title Desc. Major 
Program ID

Major 
Program 
Name

DC IDC

173 xxxx 36 Greenup 2/23/18 Woods 
and 
Wildlife 
for your 
Wallet

Landowner 
education

118 Woodland Edu 250 0

Steps: 
• Identify Agent Representative(s): at least one agent per Phase II 

MS4 county
• Data Extraction: 2 passes required
• Import to spreadsheet

For 34 agents = 13,496 lines of data, 
2.3 million contacts 



How do they make those contacts?

Workshops

Events

Field Days

Emails, 
Phone Calls 
Site Visits

Radio and 
TV

Print and 
Electronic 

Media

CES 
Agent

Trainings



Workshops and Trainings



2841 residents from Boone, Campbell and Kenton Counties
Over 300,000 pounds of household hazardous waste

Household Hazardous Waste Coalition
• Cooperative Extension
• SD1
• City of Florence
• County Solid Waste Department

Event staffed by Extension personnel, and over 
100 volunteers from NKY schools and 
businesses.

Events



Field Days/Farm Days/Market Days



“You know what happens when soil 
can’t retain moisture – runoff and poor 
drainage…Compacted soil…increases 
erosion and nutrient leaching”

Social Media/Websites In the office

In the field
On the Air
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Outputs - Numbers
Audience



Post-workshop
Plan to install 

your rain barrel?

5 Yr Survey
Did you install 

your rain barrel?

5 Yr Survey
Still using your 

rain barrel?
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99% of 
2014-2018 
participants 

95% of 
those who 
installed it 

78% of 
5 yr survey 
participants
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Nuggets: Surveys



Nuggets: Success Stories



Kentucky Pollinator Protection Plan:
Extension Specialists

Kentucky State Apiarist 
State and Federal Agencies

Agricultural Associations
Non-profit Organizations

Gardening Groups.  

Christian County Monarch Waystation

Nuggets: Existing Network



Is this MEP?

If we are not tapping into this resource,



Time for Dialogue

Share success stories
Share event calendar

Share flyers or event information

Tag social media posts

Some suggestions from the field…

Adopt-
a-Tree

Design 
Mark

Lunch & 
Learn

Rain
Gardens

Septic 
Systems

Tree 
Planting

Waste 
Management

Rain Barrels

Share programming ideas
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