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The Starting Blocks -- Getting Ready for the Good 
Housekeeping & Pollution Prevention Audit

“What will the audit cover??!”

PP&GH covers TWO areas:

1. Overall separate storm system (pipes, 
ditches, inlets, etc.) and

2. Facilities & Operational Areas (that have 
potential stormwater contamination 
issues – Maintenance, Fueling, Chemical 
Storage, etc.)



The Starting Blocks -- Getting Ready for the Good 
Housekeeping & Pollution Prevention Audit

“Where do I start??!”

Focus on what you may be audited on:

• Your NPDES MS4 SWQMP 
Commitments including Measurable 
Goals

• Your last Annual Report

• Your last agency MS4 Audit Reports

• Your CURRENT Facility SWPPPs



Sample SWQMP 
PP&GH BMP Table

Your “SWQMP” Defines 
your MS4’s Commitments

and Defines the 
Parameters of your Audit



Pulling It All Together

“This audit process is a review of your permit
compliance and the documentation that you
have to support your BMPs.” --IDEM Audit Prep Worksheet

Organize your documents and your colleagues:

• Audit Prep Matrix

• Binder Index

• MS4/MCM 6 Responsibility Chart

• Engaging Your Colleagues

• Preparing Staff for the Audit

• On the ‘Day of the Audit’



What do I need?  Is it in there somewhere?



Audit Prep Matrix and Data Checklist

Focus on what is REQUIRED by MS4 Rule, Regulatory, or Permit Language



Binder Index; Organizing Your Data

Organize Your GH & PP Documents in Accordance with MS4 Rule, Regulatory, or Permit Language

Tab 1

Tab 2

Tab 3

Tab 4

Tab 5

Tab 6

Maintenance SOPs

Facility SWPPPs

Waste Material Reuse/Disposal

Flood Management

Training

Measurable Goals



MS4/MCM 6 Responsibility Chart

Sample MS4 Communication Chart Addressing MCM 1 through MCM 6



MS4/MCM 6 Responsibility Chart

Sample MS4 Communication Chart Addressing MCM 1 through MCM 6



MS4/MCM 6 Responsibility Chart

Sample Expanded MCM 6 Responsibility Chart



Engaging Your Colleagues – Make it Easy

• Make Stormwater Compliance Easy for
them

• What tools/assistance do they need?

• You are building a good working
relationship

• Help them to “Rehearse” for Audit Day

• Make them feel engaged & important
to your overall program



Engaging Your Colleagues – Audit Documentation

• Work Orders Example – How do we PROVE
that separate storm maintenance is done?

• What format?

• Electronic? Can you do screen captures?

• Do they use work codes?

• Can you make up some “Case Studies” as
examples?



Preparing Your Staff for the Audit

STAFF TRAINING
Who needs “trained”?

• Anyone dealing with the implementation 
of the stormwater program

Does everyone need the same training?
• NO!!

What if I am behind on training?
• Get something scheduled & be prepared 

to submit a training schedule to your 
regulatory agency



Preparing Your Staff for the Audit

STAFF TRAINING – Sample Questions/Topics
• What is an illicit discharge?
• Who are we supposed to call or what are we 

supposed to do if we see something “weird”?
• What types of BMPs are allowed/not allowed?
• How do we clean up spills and leaks?
• Why do we have oil/water separators?
• Where can residents take household hazardous 

wastes?
• Why do we have to pick up dog poop?
• Why should we care about fish and bugs?



Preparing Your Staff for the Audit

STAFF TRAINING
Where can we send our staff for training?
• Videos (You Tube, internet, DVDs, etc.)
• Commercial Lunch and Learn
• Field visits with more experienced staff
• State/Regional meetings
• Professional Certifications



On the “Day of the Audit”

KEEP CALM!!!!
• Stay Organized!
• Listen carefully
• Precisely answer questions
• Have elected officials stop by
• Have other departmental staff attend
• Use the audit as a training & 

funding opportunity



Conducting Facility Inspections

• Four Areas of Inspections

• Inspection Photo Summaries

• Potential Audit Questions during Facility Inspections



OUTER PERIMETER FACILITY YARD BUILDING PROCEDURES

Four Focus Areas of Good Housekeeping Facility Inspections



FACILITY YARD BUILDING PROCEDURES

Four Focus Areas of Good Housekeeping Facility Inspections

• Evidence of Possible Contaminated Runoff
• Perimeter is Adequately Maintained
• Designated Release Points Functioning Properly

OUTER PERIMETER



OUTER PERIMETER BUILDING PROCEDURES

Four Focus Areas of Good Housekeeping Facility Inspections

• Stormwater Conveyances Appear in Working Order
• Refueling Areas are Properly Managed
• Dumpsters are Covered & Not Leaking
• Stockpiles are Properly Managed

FACILITY YARD



OUTER PERIMETER FACILITY YARD PROCEDURES

Four Focus Areas of Good Housekeeping Facility Inspections

• Building Drain BMPs
• Vehicle Maintenance BMPs
• Liquid Material Storage
• Dry Material Storage

BUILDING



OUTER PERIMETER FACILITY YARD BUILDING

Four Focus Areas of Good Housekeeping Facility Inspections

• SWPPP Available
• MSDS Sheets Available
• Maintenance Documents

PROCEDURES



Audit Prep Resources

Resource guides for Good Housekeeping & 
Pollution Prevention Audits include:

• EPA Audit Prep Guide – “MS4 Program 
Evaluation Guidance”

• Center for Watershed Protection Manual 9

• State Association Guidance Documents







Long-Term Implementation: INAFSM Guidance for MS4s

• Indiana Association for 
Floodplain and Stormwater 
Management (INAFSM)

• Completed in August 2015

• Developed by MS4 volunteers



Hands On Exercise:  “You’re the 
Inspector – Tell us what you see”!
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