
ORGANIZATIONAL TIPS FOR A 
SMOOTH COMPLIANCE REVIEW

VICKI MEREDITH, P.E

HARDIN COUNTY ENGINEER



OVERVIEW

Presentation Focus
1. Organizational Suggestions to Help You 

Complete Your Review
2. Start the Conversation of What You are 

Doing that Would be Helpful to Others



RECEIVE EMAIL THAT YOU WILL BE REVIEWED

• PANIC

• INITIAL DESPAIR



EVERYONE WANTS 
AN EASY BUTTON

…Reviewers 
and Submitters



CREATE A BINDER

• Standard KDOW Inspection Form
• Converted to Excel Spreadsheet
• Numbered all Questions

• Create Tabbed Binder Questions 1-38
• Also Include Upfront

• Completed KDOW Inspection Form – Acts as Table of 
Contents

• Copy of Latest MS4 Annual Inspection (w/o Attachments)



Types of Answers in the 
Results/ Comments Column
1. Document (SWQMP, etc)
2. Referral Sheet w/ document 

section reference
3. Create new document

a. Program with Flow Chart
b. Other

a. Data Base Examples
b. Program Write Ups



DOCUMENTS INCLUDED
• KPDES Permit:  Q1
• SWQMP:  Q2, 3, 4, 8
• Storm Sewer System Mapping and Illicit 

Discharge Screening:  Q5, 9
• IDDE Ordinance:  Q6
• IDDE Plan:  Q7, 9, 10
• EPSC Ordinance:  Q11, 12, 13, 14, 15,



DOCUMENTS INCLUDED (CONT’)
• Post Construction Ordinance:  Q25, 27
• Water Quality Score Card:  Q28
• Post Construction Runoff Control 

Maintenance:  Q31, 32, 33, 34
• Good Housekeeping Plan:  Q35, 36, 

37, 38



SAMPLE REFERRAL SHEET
Good Housekeeping Plan: Q35, 36, 37, 38



DOCUMENTS INCLUDED (CONT’)
Program with Flow Charts
• Pollution Reduction From Active Sites:  Q18, 

19, 20 
• Inspection of Active Construction Sites:  Q20, 

22 
• Enforcement Program:  Q21
• Post Construction Runoff Control: Stormwater 

Management:  Q26, 29,30



CONSTRUCTION SITE STORMWATER RUNOFF 
CONTROL – POLLUTION REDUCTION FROM ACTIVE 

SITES:  Q18



DOCUMENTS INCLUDED (CONT’)
Program with Flow Charts
• Pollution Reduction From Active Sites:  Q18, 

19, 20 
• Inspection of Active Construction Sites:  Q20, 

22 
• Enforcement Program:  Q21
• Post Construction Runoff Control: Stormwater 

Management:  Q26, 29,30



Q22



Q23 AND Q24
• Staff Training Program:  Q23
• Contractor Training Program :  Q24



QUESTIONS AND DISCUSSION

Contact:  Vicki Meredith, P.E
Hardin County Engineer
vmeredith@hcky.org
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